Preparing for success: redesigning the diabetes office practice.
Improving health outcomes of patients with T2DM whose management includes injectable glucose-lowering therapy may require a redesign of the diabetes office practice to support patients' medical and psychosocial needs. This redesign may include the development of a participatory office practice wherein care is provided by a multidisciplinary diabetes care team. To make stepwise improvements in any facet of patient care, the PDSA cycle can be integrated into routine clinical practice. Value-based health care and accountable care are evolving approaches intended to improve patient outcomes.